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ABSTRAK
Galuh Mona Mustafa. D0112035. KERJA SAMA ANTAR STAKEHOLDER
DALAM IMPLEMENTASI PROGRAM PUBLIC SAFETY CENTRE DI
KABUPATEN TULUNGAGUNG. Skripsi. Program Studi Ilmu Administrasi
Negara, Fakultas Ilmu Sosial dan Politik, Universitas Sebelas Maret, Surakarta,
2016.
Pergeseran paradigma Administrasi Publik karena perkembangan
permasalahan publik yang semakin kompleks, memunculkan paradigma baru
bernama New Public Governance (NPG), yang menekankan keterlibatan intra-
organisasional sebagai inovasi dalam pemecahan permasalahan publik. Hal ini
mendorong perubahan dalam pelaksanaan layanan publik melalui kerja sama antar
stakeholder, yang diikuti dengan pemanfaatan teknologi informasi modern untuk
mengoptimalkan pelayanan publik. Penelitian ini mengkaji tentang kerja sama
antar stakeholder dalam implementasi Program Public Safety Centre (PSC) di
Kabupaten Tulungagung. Tujuan dari penelitian ini adalah untuk mengetahui
kerja sama antar stakeholder dalam implementasi program tersebut dan
mengidentifikasi bentuk kerja sama serta hambatannya.
Metode penelitian yang digunakan adalah deskriptif kualitatif, dengan
sumber data yang diperoleh melalui wawancara langsung dan studi dokumen.
Pemilihan informan dilakukan dengan cara purposive. Untuk memenuhi validitas
dan reliabilitas data, telah dilakukan melalui pemenuhan aspek keterpercayaan.
Teknik analisis data yang telah dilakukan selama di lapangan menggunakan
model Analisis Interaktif (Miles-Huberman).
Hasil penelitian ini menunjukkan bahwa pelaksanaan kerja sama dalam
proses pengimplementasian Program PSC di Kabupaten Tulungagung telah
dilaksanakan oleh RSUD Dr. Iskak, Polres, dan BPBD sebagai stakeholder utama.
RSUD Dr. Iskak mempunyai peran ganda, karena keberadaan Tulungagung
Emergency Medical Service sebagai bagian tersendiri dari PSC yang menangani
kegawatdaruratan di bidang medis dan juga sebagai pusat pengendali sistem
integrasi antar stakeholder melalui call centre. Hambatan dalam pelaksanaan kerja
sama tersebut disebabkan adanya beberapa faktor, antara lain: faktor budaya top
down terkait dengan penyediaan sumber daya dan penyusunan birokrasi, faktor
institusi terkait dengan disposisi, dan faktor politik terkait dengan penyediaan
sumber daya dan penyusunan struktur birokrasi. Bentuk kerja sama antar
stakeholder dalam implementasi tersebut adalah Inter-Local Service Contracts,
karena telah diatur dalam peraturan formal. Pelaksanaan integrasi antar
stakeholder juga telah diatur di dalam SOP yang harus ditaati bersama sebagai
panduan penangaanan kegawatdaruratan. Di samping itu para stakeholder yang
terlibat juga telah disebutkan dengan jelas di dalam surat keputusan resmi yang
dikeluarkan oleh Bupati setempat. Tetapi, di dalam peraturan-peraturan tersebut
masih ada beberapa hal yang belum diatur secara detail dan terstruktur terkait
dengan kerja sama dalam pengkomunikasian program kepada masyarakat dan
penyediaan sumber daya untuk mendukung pelaksanaan program.
Kata Kunci: Paradigma NPG, Kerja Sama antar Stakeholder, Implementasi, PSC.
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ABSTRACT
Galuh Mona Mustafa. D0112035. CROSS STAKEHOLDERS
COOPERATION FOR IMPLEMENTATION IN THE TULUNGAGUNG
REGION PUBLIC SAFETY CENTRE PROGRAMME. Thesis. Public
Administration Program, Faculty of Social and Political Science, Sebelas Maret
University, Surakarta, 2016.
The movement of paradigm in Public Administration because the public
issues growth became more complex, that has led the new paradigm called New
Public Governance (NPG), which emphasizes involvement on intra-organizational
innovation as the public problems solving. This prompted a change in the
implementation of public services through cooperation among stakeholders,
followed by the use of modern information technology to optimize the public
services. This study reviews the cooperation between the stakeholders for
implementation of the Public Safety Centre (PSC) Programme in Tulungagung
region. The purpose of this study are to determine the cooperation between the
stakeholders in the implementation of the programme and to identify forms of
cooperation and the obstacles.
The research methods used descriptive qualitative, with data sources
from interviews and study of documents. The selection of informants by
purposive. The validity and reliability of the data, has been done through the
fulfillment of the credibility aspects. The technical analysis have been done for
the field, used the Interactive Analysis (Miles-Huberman).
The results of this study indicate that cooperation in the process of
implementing the Tulungagung PSC Programme has been implemented by the Dr.
Iskak Hospital, Police, and BPBD, as major stakeholder. Dr. Iskak Hospital has a
dual role, because the existence of Tulungagung Emergency Medical Service as a
separate section of the PSC who carry out emergency treatment in the medical
field as well as the central control system integration between stakeholders
through call centers. The obstacles in the cooperation was caused by several
factors, they are: top-down cultural factors in the providing resources and the
preparation of the bureaucratic structure, institutional factors in disposition, and
political factors in the providing resources and in the preparation of the
bureaucratic structure. And the form of cooperation between the stakeholders in
the implementation of the programme is the Inter-Local Service Contracts,
because the cooperation in the implementation of the programme has been
arranged in formal regulations. Integration between stakeholders, have also been
arranged in the SOP that must be adhered together as a guide of emergency care.
In addition, the stakeholders were involved also mentioned clearly in the official
decree from the Local Regent. However, there are a few things, that have not been
regulated with a detailed and structured manner in these regulations, especially
about communication of the program to the community and the providing
resources to support the implementation of the program.
Keywords: NPG, Cross Stakeholders Cooperation, Implementation, PSC.
